
 

SOT Meeting Minutes 

October 20, 2020 

Start Time: 2:15 PM 

End Time: 2:49 PM 

 

1.0 Welcome & Roll Call - Alma Alexander, Desiree Schibetta, Kathy Greer, Mandy 

Southards, Jason Roth, Nathan Babbitt, Kathy Greer, and Eric Mendelsohn are 

present. Nick Mele is absent.   

 

Welcome new members, thank members who have served previously, and each 

member shared something about themself. 

 

2.0   Old Items 

 

2.1   Mandy Southards and Jason Roth approved the 9/28/2020 Meeting Minutes 

 

3.0 New Items   

 

3.1  FUNCTION OF THE SCHOOL ORGANIZATIONAL TEAM. Comments from 

the principal explaining the function of the School Organizational Team. 

Meeting Norms established.  

 

- On time 

- Honest and open dialogue 

- Consider people’s opinions and everyone is heard 

- No sidebar conversations during the meeting 

 

- Can we meet in person?  Mrs. Hurst will check with Region Leadership. 

Four people are in agreement with in-person. 

 

Consensus Building ideas and possibilities will be shared.  Motions used to vote. 

 

 



3.2 SELECTION OF CHAIR. Discussion and action on selection of the School 

Organizational Team Chair.  

 

VOTE – Alma Alexander and Kathy Greer nominate Jason Roth as the Chair. 

 

3.3 SELECTION OF VICE CHAIR. Discussion and selection of the School 

Organizational Team Vice Chair.  

 

VOTE – Alma Alexander and Jason Roth nominate Mandy Southard as the Vice 

Chair. 

 

3.4 COMMUNITY MEMBERS. Discussion and possible action on the inclusion of one 

or more community members on the School Organizational Team. Right now, we 

have Eric Mendelsohn from Code Central and Nick Mele from Mathnasium.   

 

VOTE-Alma Alexander and Mandy Southards approve the current community 

members. 

 

3.5 MINUTES. Discussion and possible action on the designation of an individual to 

be responsible for taking minutes during School Organizational Team meetings.  

 

Ms. Uy will record the minutes. 

 

3.6 AGENDAS. Discussion and possible action on assigning responsibility for 

creating agendas for School Organizational Team meetings.  

 

Mrs. Hurst creates the agendas. Ms. Uy will post the agenda on the SOT tab of the 

website. 

 

3.7 MEETING ANNOUNCEMENTS. Discussion and possible action on assigning 

responsibility for posting meeting.  

 

Ms. Uy and Alma Alexander will post future meetings on the website and Facebook. 

 

4.0 Public Comment Period (2 minutes each)  

 



5.0 General Discussion  

 - School Performance Plan will be shared with the SOT members.  The 

Budget will also be shared on the website. 

 

- Jason Roth – Can parents come to ask questions in an open forum?  Mrs. 

Hurst explains how parents can sign up to speak during the SOT meeting. 

 

 

5. 1 Agenda Planning & Discussion: School Performance Plan Information  

 

4.2 Next Date: Tuesday, November 17, 2020 2:15 pm, 

meet.google.com/kus-xwit-dce 


