Clark County School District

Shirley & Bill Wallin Elementary
School
2021-2022 School Performance Plan:
A Roadmap to Success
Shirley and Bill Wallin Elementary School has established their school improvement roadmap for the 202122 school year. This school performance plan includes the campus’s goals and process developed during
Act 1. This plan will be revisited at least three times this year during Act 2 to monitor progress and once in
Act 3 to assess and update the goals. Please reach out to Anna Hurst for more information.

Principal: Anna Hurst [Wallin ES]
School Website: wallinelementary.com
Email: hurstam@nv.ccsd.net
Phone: 702-799-5776, ext. 4101

School Designations:

❏ Title I

❏ CSI

❏ TSI

❏ TSI/ATSI
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School Information
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated
State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating
Overview.
Enrollment Data

Total

Am In/
AK
Native

White

Pacific
Islander

Two or
More
Races

Asian

Hispanic

Black

IEP

EL

FRL

School

489

8.3%

%

22%

3.7%

53.7%

1%

11.5%

15.95%

2.45%

12.9%

District*

323,787

0.34%

6.06%

46.57%

14.72%

23.76%

1.62%

6.93%

12.73%

16.12%

75.54%

State*

496,938

0.82%

5.44%

42.69%

11.45%

31.36%

1.46%

6.78%

12.68%

14.13%

65.8%

*Accountability Year 2019-2020. Source: nevadareportcard.nv.gov

Student Performance Data
Math
Academic
Year

ELA

Science

ELPA

School/
District

Proficiency

Growth
(MGP)

Growth
(AGP)

Proficiency

Growth
(MGP)

Growth
(AGP)

Proficiency

Proficiency

Growth
(AGP)

School

76.1%

45

54.4%

80.7%

53

67.6%

41.6%

18.75%

30.7%

District

36.1%*

50*

38*

47.4%*

51*

50.6*

28.9%*

14.4%**

48.5%*

School

75%

51

61.7%

82%

57

81%

49.5%

N/A

N/A

District

36.6%*

49*

38.1*

48.3%*

50*

52.4*

28.9%*

15.5%**

50.6%*

School

N/A

N/A

N/A

N/A

N/A

N/A

N/A

18.18%

N/A

District

N/A

N/A

N/A

N/A

N/A

N/A

N/A

14.5%**

45.4%**

2018

2019

2020
*Source: nevadareportcard.nv.gov
**Source: NDE Data File

2

4 Year ACGR

School Climate Data

Grad Rate 2017- Grad Rate 2018- Grad Rate 20192018
2019
2020

Cultural & Linguistic
Competence

Relationships

Emotional Safety

School

N/A

N/A

N/A

School

441

425

442

District

N/A

N/A

N/A

District*

379

368

361

*Source: datatool.nevadaschoolclimate.org; Results Across Topics; retrieved 6.22.2021

School Continuous Improvement (CI) Team
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs.
Name

Role

Anna Hurst

Principal(s) (required)

Katie Lombardo

Other School Leader(s)/Administrator(s) (required)

Trudy Boyer

Teacher(s) (required)

Anna Guajardo

Paraprofessional(s) (required)

Mandy Southards

Parent(s) (required)
Student(s) (required for secondary schools)
Tribes/Tribal Orgs (if present in community)
Specialized Instructional Support Personnel (if appropriate)

*Add rows as needed
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School Community Outreach
This section highlights outreach events facilitated by the school to engage students, regarding school partners.
Outreach Event

Date and Time

Number in
Attendance

Invited Community Partners to Event 2

9/13/2021 8:00am

7

APEX Fun Run- As One

11/8-11/19/2021

509

Character & Leadership Development

FACES
September Pre K Virtual Workshops

SeptemberDecember
Sent 9/9

Catalogue

Family growth

Code Central Virtual Coding Evening

10/8/2021

Virtual

Community Partnerships

PTA Night

11/2/2021

In Person

Rebuilding Community Partnership

Key Takeaways
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School Goals
The school goals were developed over a series of five events and included opportunities for teachers, parents, and students to share their
experience and ideas for improvement. The tables on the following pages capture key aspects of the process the CI team engaged in during the
creation of this plan.

Inquiry Area 1 - Student Success
Part A
Student Success
Student Performance

Social and Emotional Learning

Access to Rigorous Texts and Tasks

Data
Reviewed

MAP Benchmark Data

Problem
Statement

There is a significant inability for students across all grade levels in the area of Number Sense (Place Value & Math
Facts).

Critical Root
Causes

Out of practice from not being in the classroom (pandemic). Students transitioning to the classroom from the home learning
environment (structures are being learned). Lack of resources & professional learning were not available. Old programs did
not dig deep into standards. It was not a school wide expectation.

Panorama Lifeline Data

PLC Guiding Questions

Part B
Student Success
School Goal: Increase the number of times students will use XtraMath
from 0 times to daily math fact practice.

Aligned to Nevada’s STIP Goal:
Goal 3: All students experience continued academic growth.

Improvement Strategy: Data Wall for math facts, School-wide expectation
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 3-Promising: What we focus on will improve. It creates a
school wide focus.
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Intended Outcomes:
The intended outcome is to increase students’ understanding in number sense which will show in the overall MAP Math scores. We are
currently high achieving low growth. We want high growth for our students.
Action Steps:
● Implement a school wide data board for math.
Resources Needed:
● Bulletin board
Challenges to Tackle:
● Scheduling time to review data.
● Planning how to monitor for teachers so that they can create a system to progress monitor student growth.
Improvement Strategy: Purchase XtraMath (K-5), Moby Max (3- 5), and utilize MAP Accelerator (3-5).
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 1 Strong- The programs have proven to increase student
mastery of facts and provide students individual practice for their mathematical practice per their score on MAPs math.
Intended Outcomes: The intended outcome is to increase student number sense which will show in our MAP Math scores, so that we can see
high growth for our students on the quadrant report.
Action Steps:
● Implement XtraMath school wide. Provide math manipulatives and support for families.
Resources Needed:
● Purchase extended platform for XtraMath.
Challenges to Tackle:
● Implementation of new math program schools wide. Informing families of the need to support math fact practice.
Equity Supports. What, specifically, will we do to support the following student groups around this goal?
English Learners: Currently, we have 17 English language learner students enrolled. We will help to support foundational skills through
Professional Learning Opportunities. We will evaluate practices to ensure scaffolds are in place such as: interactive supports, sensory
supports, and manipulatives (place value mat). Teachers will hold small groups for teaching and reteaching of skills for both mathematics and
English language arts.
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Are there possible language barriers at home? How can we make materials accessible and understandable in other languages?
Utilize FACES. Implement a multicultural night.
Foster/Homeless: Currently enrolled are 3 Foster students/6 Homeless students. Counselor meets with the team to create a foster academic
plan and create a focus goal for the year. Counselor checks in with families and to ensure their physical needs are met.
Free and Reduced Lunch: N/A
Migrant: N/A
Racial/Ethnic Minorities: Helping to support foundational skills through Professional Learning Opportunities to ensure scaffolds are in place,
interactive lessons are conducted, sensory supports are in place, and manipulatives (place value mat) are being taught and utilized. Teachers
work with students in small groups to review and implement manipulatives.
Students with IEPs: Our staff collaborates with the special education team. All staff follow the IEP accommodations. We work to ensure that
our Specialists are involved in content areas as well.

Inquiry Area 2 - Adult Learning Culture
Part A
Adult Learning Culture
Instructional Practice

Instructional Leadership
Canvas Champions
Leadership Opportunities

Data
Reviewed

MAP Data
Aligning Assessment Practice

Problem
Statement

According to research, there is a lack of skills needed to access complex texts.

Critical
Root Causes

Systems and Structures that Support
Continuous Improvement
RTI
MTSS
Professional Learning Opportunities

Lack of time for professional development. The lack of staff due to pandemic and extra work.
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Part B
Adult Learning Culture
School Goal:
Promote professional learning opportunities from once a month to
weekly to provide more time for collaboration.

STIP Connection: Goal 2 All students have access to effective
educators

Improvement Strategy: Provide ongoing Professional Learning Opportunities beyond the assigned Professional Learning days.
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 3-Promising Systems are in place to promote effective
educators and learning opportunities.
Intended Outcomes: Intended outcome is teacher growth in effective teaching strategies and understanding of standards.
Action Steps:
● Survey our Adult Learning Culture to find the area of need for Professional Learning Opportunities.
Resources Needed:
● District support from Curriculum and Instruction Division.
Challenges to Tackle:
● District resources are unavailable as project facilitators are currently in classrooms.
Improvement Strategy: Encourage staff opportunities to lead professional development.
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 3-Promising We have several teacher leaders in place.
Intended Outcomes: Intended outcome is to promote leaders from within to teach weekly professional learning sessions.
Action Steps:
● Post sign up for teachers to identify which Professional Learning Opportunity they would like to provide training in.
● Create calendar of staff meetings and schedule time for opportunities for information to be presented.
Resources Needed:
● Staff, Calendared Time
Challenges to Tackle:
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●
●

Time is limited due to duty in the morning.
Calendar/time changes frequently due to unpredictable circumstances.

Equity Supports. What, specifically, will we do to support the following student groups around this goal?
Supports: Utilize sentence stems across all content areas to encourage productive discourse.
Professional Learning Opportunities to support all groups.
Counseling lessons, interventions for staff, and clarifying bookmarks will be provided.
Utilize teaching Channel for PL (Keeping the Rigor while making Math Fun )
We have found that the ELL supports are best practices for all of the student groups below.
English Learners: Foster/Homeless: See Above
Free and Reduced Lunch: N/A
Migrant: N/A
Racial/Ethnic Minorities: See Above
Students with IEPs: See Above
RTI: See Above
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Inquiry Area 3 - Connectedness
Part A
Connectedness
Student

Staff

Family & Community Engagement

Data
Reviewed

Panorama Data

Problem
Statement

There is a significant increase in the lack of student self- regulation and the lack of sense of belonging.

Critical Root
Causes

District Survey & Discussion

District Survey

Pandemic and lack of social interaction with peers for students.
Change in standards for students from grade level to grade level.
Impact of testing on students; anxiety and pressure to perform well.
Students did not practice social skills during pandemic and school was virtual. Emotions were not able to be read by teacher
through virtual teaching.
Adults that were with students not aware of how students handle their emotions. Home stress: balance of family and work for
guardians. Students experienced “adult problems” that they typically would not have due to being at home for school.

Part B
Connectedness
School Goal: Increase the percent of students who are able to self-regulate
from 48% (fall) to 60% (winter) to 75% (spring) and who feel a sense of belonging
from 77% (fall) to 80% (winter) to 85% (spring) by 2022 as measured by the
Panorama Education Survey.

STIP Connection: Goal 6 All students and adults learn and work
together in safe environments where identities and relationships
are valued and celebrated.

Improvement Strategy:
Encourage student Social Emotional learning throughout the school day within teacher lessons.
Provide SEL Lessons for classroom teachers in order to build classroom community.
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 3-Promising We have the resources and materials to support
our children.
Intended Outcomes: Create an environment where all students are valued, respected, and see themselves in their curriculum and instructional
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materials.
Action Steps:
● Implement Social-emotional learning lessons in the classroom from the Panorama survey results.
● Small Groups for students who are below average based on Panorama Self Report.
● Individual meetings for students who require additional support.
Resources Needed:
● SEL Playbook and tool availability for teachers from Panorama.
Challenges to Tackle:
● Time and planning of incorporating lessons which require preparation of reading and planning into lesson plans.
● Staff to ensure that our Counselor is able to provide lessons and meet with students as we are short staff.
Improvement Strategy: Encourage student Social Emotional learning with targeted counseling lessons.
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 1- Counselor
Intended Outcomes: Provide students with tools so that they feel valued, respected, and can participate in their curriculum.
Action Steps:
● Implement counseling lessons in the classroom from the Panorama survey results.
Resources Needed:
● Counselor, Lessons, Time
Challenges to Tackle:
● Substitutes for teachers. Counselors cannot teach if she is a substitute.
Equity Supports. What, specifically, will we do to support the following student groups around this goal?
English Learners:
Read questions aloud to students, or pull students into a small group in order to have the questions read and clarified.
Resource shared by English language learners department has a Parent Guide to Resilience.
Utilize other staff on campus that speak the language to help translate for the students to ensure they understand the survey.
Foster/Homeless:
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Counselor ensures that students have basic needs are meet such as clothing and food so that they can focus on school.

Free and Reduced Lunch:
Counselor ensures that students have basic needs are meet such as clothing and food so that they can focus on school.
Communication with guardians and teachers regarding their current situations.
Migrant:
N/A
Racial/Ethnic Minorities:
Communication with guardians and teachers regarding their current situations.

Students with IEPs:
Collaborating with Special Education Teachers as they have a separate curriculum for students with behavioral needs.
Collaborate with SPED teacher regarding social group and how to bridge to the general education classroom.
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COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS
Funding Source

Amount Received for Current
School Year

Purpose(s) for which funds are
used

Applicable Goal(s)

English Language Learner & AtRisk Student Funding

$58,000

Close Gaps for the student groups

1&3

RBG3

$91,000

Close Gaps, Teacher PL

1, 2, & 3

Strategic Budget

$5000

Teacher Professional
Development

1, 2, & 3
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